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ceach Education

‘A very progressive year for .G, they
deserve full backing for future
projects as they have shown an
ability to achieve their ambitious
targets’.

Hayley Harrison = NCTC official report on IG Coach Education developmentin
2007 Targeted Progress Report (TPR) to Irish Sports Council (ISC)
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ceach Education

+ Sally Filmer - IG Coaching Development
Manager reports...

— All Intros completed (GFA & MAG in process of
restructure for 15t course)

— Level 1 piloting 26" & 27t July
— Level 2 pilot in Autumn/Winter
— Level 3)& 4 developmentwill start in 2009

— Disabilities is also currently in-developmentas an
add on module to each discipline from level 1.

|G Springboard Development

* This year IG successfully gained funding for an
initiative'that we believe will place Irish
Gymnastics in a position of central importance
to the development/of all sportin Ireland.

* Springboardwill be a *FUNdamentals’ based
coaching resource designed to spread the core
physical literacy skills from our sport & the
brand ofilrish Gymnastics outside our
organisation to other sports and the general
sporting population.

|G Springboard Development

This project also promises to be commercially
successful - the aim to generate maximum
income for the reinvestment in the internal
development of our sport.

Following the conclusion of interviews we are
happy-to welcome Aimi Baker as our new
Springboard Development Officer. She now joins
the coach education team where she will work
over the coming year along with Sally & myself to
develop androll out the programme for 2009.

Faeility Development

« National Training Centre feasibility study.completed and Signed off in
November 2007.

« Meeting organised by Holohan'Leisure with Donagh Morgan, Assistant
Secretary General DAST on Thursday 20" December 2007

* Meetingattended by Ger Rellis & Ciaran Gallagher (IG) and Gar
Holohan&Diane Vassey (Holohan Leisure). Full study presented to
Department with executive summary presented by Ger, Ciaran, Gar &
Diane.

« Very positive response from Donagh Morgan who advised IG to submit
the full study to the design team for Campus Stadium Ireland
Development.

« Design teamannounced as Holohan Leisurein April 08

Faeility Development

* Study submitted to board of National Sports Campus

Development Authority (NSCDA) May 08 for
consideration in‘phase 1 of Sports Campus Ireland

« NSCDA sent study to ISC for review and comments
« ISC have completed a yery positive review of our

study/@and are in support of our application to NSCDA

» The NSCDA board will be considering our study and

request along with the ISC recommendation at their
next board meeting in July 08.
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‘ Development & launch of a new strategic plan

Includingthe appointment of an IG 2008 - 2012 focusing on KeyAreas..

PoliciesOfficer (PO) to developkey =  Governance

policiesinthe areas of child protection, Policies& procedures

ethics & welfare, governance, anti- «  Intemal & external communication

doping. The PO wouldalsoact asthe  »  Promotion, marketing & branding
i i icer& wouldbe o

responsible forthe training & «  Volunteerism

implementation of best practice «  Facilitiesdevelopment.

policiesinour clubs. This area has been  Strategic Plan to be launched with the support
one that the NGB has struggled to ofmembers at the 2008 IG AGM in June.
tackle adequately with limited

resources. The appointment of an IG Policies Officer

. Irish
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notsuf |entJy;aIIocaté\fundingto the goal
neemploymentofa Policy Officer.
nable\tg ccessfully gather the
release Job Descriptionand
rthe post of IG Policy Officer this

Theaim is to make an appointment to the post by September
08.
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nd of is process that we
document mapping out
ment of Irish Gymnastics.




|
/

on ﬁ io one drive time
sh Papers (Irish Times,
have maintained

articles/coverage in International Gymnastics
Magazine & website

6/23/2008




